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TOP SECRET 


IC STAFF WEEKLY REPORT 
2 October 1975 
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I. NEW ITEMS 

1. Congressional Budget Actions 

a. Mahon Letter 

Drafted letter to House Appropriations Committee express- 
ing DCI concerns on House budget markup. Letter signed by DCI on 
30 September. Action Officers: MPRRD/A11. 

b. McClellan Letter 


Preparing draft of reclama to Senate Appropriations 
Committee on Senate budget markup. Action Officers: MPRRD/A11. 


c. Met with Dr. Currie, DDR&E, on 29 September to discuss 
DDR&E actions with respect to House Appropriations Committee. Results 
to MPRRD. Action Officer: PD/PlansJ I 
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d. Met with Les Dirks, OD&E/CIA, on 1 October to discuss 
results for IC Staff response to Senate Appropriations Committee 
deliberations. Action Officer: PD/Plans | | 25X1 


2. Suggested Changes to Lehman's 'Pike Response" Draft 


Provided comments to Mr. Knoche and Gen. Thomas in re 
its treatment of the Middle East Post-mortem. Action Officer: PRD/ 
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II. ONGOING ACTIVITIES 

1. Alert Memoranda Review 

All USIB agencies concur in the Alert Memoranda study 
as written except for minor suggestions from State/INR and NSA. 
The draft is being revised and finalized prior to distribution. 

The "Procedures for Alert Memoranda" is also being revised to 
reflect the recommendations approved in the study and will be sent 
to USIB Principals for concurrence. Action Officer: PRD/ 


2. Intelligence Leaks 

A draft letter on intelligence leaks for the DCI to send to 
the Chairman, PFIAB, was forwarded to Gen. Wilson on 29 September. 
Action Officer: PRDJ 


3. MBFR 


25X1 


Letter from Mr. Knoche to Mr. Bruce Clarke was prepared 
and forwarded on 30 September. This was in reaction to issues 
regarding the Community's weight-of- effort against MBFR requirements 
raised by Mr. Clarke during a 9 September meeting. Action Officer: 
PRD/1 


4. Strategic Warning Staff (SWS) Monthly Report 


USIB discussion of the SWS Monthly Report has slipped again 
to some time in October. The 25 September issue of the Monthly 
Report will be used, and talking paper is being updated to reflect 
any additional findings. Action Officer: PRD/I j 


5. 


Conference 


The conference scheduled for 2 and 3 October has been post- 
poned until further notice. A memo to participants has been prepared 
for Gen. Wilson's signature which requests comments by 15 October 
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II. ONGOING ACTIVITIES (continued) 


on the Draft DCID 7/1, the proposed SOPs, and the suggested procedures 
for handling these matters with USIB. Action Officers: PRD/ 
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6. External Research Contract Support 


Action Officer prepared a memo for C/PRD relating to the 

with Gen. Wilson on the 


meetings of 

subject of the IC Staff role in the interagency task force on external 
contract support for threat analysis. Copies of this memo were routed 

| Action Officer: PRD/ 


to 


7. Indications and Warning 


A reply to 


] invitation to Gen. Wilson to attend a 


DIA sponsored Indications and Warning Seminar has been drafted and 
forwarded to Gen. Wilson for his signature. Action Officer: PRD/ 


8. Review Panel- -Imagery Exploitation 


a. Several meetings have been held to define a preliminary 
indication of the impact on resources if changes were made in basic 
reporting programs. Meetings held were with Lt. Col, Peake, 

OWI; and 


Director, 


Commander, USAIIC; 
who has been selected to serve the DDI production offices. Action 
Officers: CPADl 


b. Attended a briefing by 
the current plan for imagery exploitation 
CPADl 


NPIC, who detailed 

Action Officers: 
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9. Review of Geographic Attache Program 

a. Met with the Chief of CIA Map Library to review Terms 
of Reference, including draft questionnaire, for DDI-requested review 
of the Program. Deadline for return of questionnaires will be 
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H. ONGOING ACTIVITIES (continued) 


15 November and completion of the re view is ten tatively set for 
15 December. Action Officer: CPAD/ I 


b. State (Under Secretary Sisco) has not responded to 
letter from NIO requesting reconsideration of State decision to abolish 
Beirut Geographic Attache position. Alerted State MODE Staff to 
possibility this case may come to MODE system and advised that 
IC Staff r eviewing entire Geographic Att ache program. Action 
Officers: 


10. PFIAB Support 


All arrangements 
31 October - 1 November session 


-substantive and logistic- -made for 

during which 



will meet with NIO/E, Acting Director of OER, and 

selected OEJ 

il branch chiefs. Action Officer: PRD/ 
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11. Egypt 

Reviewed with DDO Gen. Graham's proposed intelligence 
exchange program with Egyptian military and coordinated action to 
be taken between DDO and IC (Gen. Wilson to discuss with Gen. 
Gra ham before latter's departure 6 October). Action Officer: 

HB/I 


12. SKY LINK 


a. The HSC report on the use of SKYLINK Secure Telephone 
Conference Calls was noted by USIB at their meeting 25 September 
and the Board concurred in the procedures outlined, subject to some 
language changes which will be coordinated with respresentatives 
of the USIB principals as appropriate. These procedures won't 
be implemented for a time because of the recent failure of the Defense 
Communication Agency Atlantic satellite. Action Officer: HSC/ 
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II. ONGOING ACTIVITIES (continued) 


b. An ad hoc gr oup has been formed to report to 

USIB on the impact of the 

Requests are going out for inputs from participating agencies. 
Action Officer: CPADj 


1 5. Army/DDO Clandestine HUMINT Agreement 
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Army, ACSI, has provided final draft of Memorandum of 

Understanding to Ms. Eloise Page for final clearance prior to 

signature by Mr. Nelson and| ~| Action Officer: HB /| ~ 
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17. Senate Select Committee (SSC ) 


a. The Human SourcesCommittee/CICAG documents relating 
to the Army HUMINT Clandestine Collection Program are being 
reviewed for release to the SSC. A CICAG me eting will be called 
next week. Action Officer: HB/ 
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II. ONGOING ACTIVITIES ( continued) 

b. Discussed with Ms. Lyn Davis, SSC Staff, on 24 September: 
program aspects of Army's HIJMINT initiatives in Mid East; GDIP/SRVP 
program development and coordination; tactical-national relationships; 
and categories of intelligence. Action Officer: MPRRD/1 I 


18. NFIPR 
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a. Draft overview ha s been written an d being coordinated within 
ICS. Action Officer: MPRRD/1 j 


b. Submitted initial contribution on the role of intelligence 
to new draft NFIPR. Action Officer: PRD/I I 


19. Objectives and Perspectives 

All inputs received from NIOs and Community. Both products 
being prepared in final for DCI approval and signature- -COB 3 October. 
Action Officer: MPRRD/I "" I 


20. National/ Tactical 


a. Comments on first draft Pilot Study on National Intelligence 
Support to Field Commanders going into final draft. , Action Officer: 
MPRRD/I 


b. On a follow-up visit to 

NSC Staff, on 

29 September, 

was able to make a lone -hand copy of 

a proposed draft NSSM which is now being staffed within the NSC. 

Subject of the draft was: 


Support General Purpose 

Forces. " 

Accompanied 


to the meeting to assure that the Annex E to the NIPS 


was in concert with the study being completed by an ad h oc panel 
of the NS C. We ar e in concert. Action Officers: CPAD/ 
PD/Plansl 
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II. ONGOING ACTIVITIES (continued) 

c. Met on 30 September with Dick Kerr of COMIREX in 
regard to decompartmentation and tasking procedures to assure 
that Annex E is in concert with their p rograms . We are basically 
in concert. Action Officer: PD/Plans; 


d. Met on 1 October with Commander Peter Doerr, USN, of 
JCS to discuss the JCS paper on decompartmentation. The tone of 
the JCS study is in concert with the objectives outlined in Annex E 
of the NIPS. Action Officer: PD/Plans/ 


21. CIRIS 
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a. Community manpower trend data showing decline since 
1969 prepared for inclusion in annual report to the PFIAB. Action 
Officer: MPRRDl 


b. Responded to urgent request for GDIP and Community 
manpower distribution from | | DIA. Action Officer: 25X1 

MPRRD/I * 1 


22. KIQ/KEP 


a. Received CIA/DDI production. Navy covert HUMINT, 
and 40 more Performance Reports from NIOs. Action Officer: 
MPRRD/T 


b. Delinquent KEP reports include: 


Data (Source) 


% Received 


Performance Assessments (NIO) 
Production (DIA) 

Collection (SIGINT Committee) 


Action Officer: MPRRD/T 


38% (26 of 69) 

60 % 

95% (OEL remaining) 
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II. ONGOING ACTIVITIES (continued) 


23. ExCom Planning 
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NSA, in regard 

to the APS/CCP submission to the November ExCom. Action Officer: 
CPAD/I 
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24. 


Panel 


Met with the Panel on 30 September and 1 October 

for review and discussion of Final Report in preparation for 7 October 
IR&D Council meeting. Action Officers: PD/Plansy| 
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25. Washington Area Imagery Transmission System (ITS-W) 


The report of the Chairman of the IHC Ad Hoc Working Group 
on ITS-W will be forwarded to the D/DCl/lC shortly. The Phase I 
contract, covering the engineering definition of the system, has 
been completed and a Phase II contract, covering the building of the 
system, will be entered into provided the D/DCI/IC approves. Action 
Officer: IHC /I 


26. Data Standards 


|Deputy Director /NSA, expressed his Agency's 

interest in the IHC's support for a strong Community Data Standards 
Program. IHC is following the present data standards experiment 
with COINS and when this additional information is available will 
resubmit the report of the IHC Data Standards Panel to the Committee 
for agency positions. Final act ion will probabl y require submission 
to USIB. Action Officers: IHC/ 
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II. ONGOING ACTIVITIES (continued) 


27. IBEX 


25X1 

25X1 


25X1 
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a. 


sentatives from 


Brief PCI on IBEX : Repr e - 

jbriefed PCI 25 September outlining their concerns about 
transfer of the IBEX program from commercial sales to FMS. 

Separate memorandum for the record prepared. Action Officers: 

SA/D/PCI/lc j I 


b. IB EX Policy Group Meeting. 27 September : General Wilson 
presided over an IBEX P olicy Grou p meeting 27 September at which he 
advised the Group of the | | briefing to the DCI and outlined 

future actions. Letter being drafted for Gen. Wilson to advise Amb. 
Ellsworth and Dr, Hall of revised DCI position on IBEX transfer. 

Action Officers: SA/D/DCl/IC/[ 
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III. STUDIES 


25X1 

25X1 


1. Space Gap 


Visited 


“IDT/DIA, and the DIO to solicit their support 

-i . . • r-i 


for the proposed recommendations accompanying the Space Gap Study 
to USIB, Action Officer: CPAD/ 
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Response from ASD(I) was forwarded to the D/DCI/IC with 
comments. Action Officer: CPAD 
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IV. USIB/IRAC ACTIVITIES 

On-Going USIB Memorandum Items 

Revision of DCID No. 7/1, "Handling of Criti cal Intelligence 
Information" 

(USIB-D-30. 6/3, 21 August 1975) 

25X1 


Soviet and Warsaw Pact Ground Forces Capab ilities Conference 
(USIB-D-10. 8/69, 19 September 1975) 

Draft Minutes of the 19 September 1975 Intelligence B oard Meeting 
(USIB -M-702) 

Draft Minutes of the 25 September 1975 Intelligen ce Board Meetings 
(USIB -M- 70 3) 

25X1 

Completed USIB Memorandum Items 
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IV. USIB/IRAC ACTIVITIES (continued) 

ITEMS FOR USIB MEETING- -WEEK OF 6 OCTOBER 
(Date of Meeting to be Determined. ) 

1. Discussion of Strategic Warning Staff Monthly Report 

2. The Soviet Assessment of the U, S. 

(NIE 11-5-75) 


General Wilson 

25X1 

Mr. Carver 
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V. STAFF ACTIVITIES 

I. | | 0 f FTD reported for duty in CPAD and can 

be located in Rm 6E18, telephone: I 

He is on a nine-month detail as part of a FTD/ICS career development 
program. 



3. 


ends his 


Friday, 3 October. 


temporary assignment in PRD on 


4 ^ attended the DoD Intelligence 

Information System Managers Conference at the Airlie Foundation 
from 28 September to 2 October. 
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V. STAFF ACTIVITIES (continued) 

fpRD, briefed STIC subcommittee concerning 


6 . 


the evaluation of the intelligence product, 
arrangements. 


made 


7. 


ICS contractor (accompanied by 
extensive discussions with D/OER Ernst and NIO/E Heymann re his 
draft paper. 


had 


8 . 


(PRD, participated in initial meeting of EIC's 

Energy Subcommittee, 30 September. 


9. 


^ PRD, met with 


](CLA/ORD), 


] and CIA/OSI nuclear proliferation analysts to discuss 


the feasibility of applying simple analytical techniques to the nth 
country proliferation problem. 


10 . 


met with the following Defense Attaches and 


briefed them on DAO/Intelligence Community relationships: 
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11. On 30 September I I briefed Col. James H. 

Westberry, Asst Chief of Staff, Ops and Training, to Republic of 
China, on Military/intelligence Community relationships. Col. West- 
berry was accompanied by Maj. Stanley McClure, the AF Desk Officer. 


12. The ICS Management Conference of senior ICS officers 

was held on 25-26 September. The goals, objectives and 

priorities of Staff activities were reviewed. Several meetings have 
been held, in-house, to continue formalizing plans started at the 
conference. 
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